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The Three Building Blocks

There are three key areas you should be focusing  
on to build your million-dollar practice: development, 
support and distribution. You should ideally be doing 
several activities in each area in order to build your 
practice; simply focusing on one is not enough.  
Some examples of activities within each of these  
key areas are:

Development
•	 capture what it is you know
•	� deliver your message so it engages more people 

more often
•	 get a coach/mentor
•	 read twice as many books as you do now

Support
•	 manage debtors and creditors tightly
•	� manage your schedule efficiently, chunk activities 

and stack appointments
•	 get an admin/support person (part-time initially)
•	� develop contacts and systems for creating 

products and resources quickly

Distribution
•	� instigate a 12-month business development 

strategy
•	 design an online marketing campaign
•	 network effectively
•	� learn how affiliate and referral programs work  

and use them

These examples are in no way collectively exhaustive 
and there are many more things we could add. 
Equally, they are in no way mutually exclusive, the 
lists can cross over into each other. Look at two 
activities you could undertake in each of the three 
blocks to kick-start your journey to success and 
remember, just because you are a solopreneur 
doesn’t mean you have to go it alone – find some 
like-minded infopreneurs and pool your resources  
for support and distribution.

Modes and Methods

Infopreneurs can do one other specific thing to 
stabilise their cash flow and grow revenue more 
quickly. They can diversify how they deliver the 
information they provide. We share information by 
telling, showing and asking, and we can tell people 

en masse (indirect) or we can tell them individually 
(direct). In short, the six modes are – author, mentor, 
coach, facilitator, trainer, speaker. 

So what does this have to do with building a million-
dollar practice by working smarter not harder? 

Everything!

Let’s assume that each of the six modes has the 
opportunity to return $600,000 per year when 
operating at 100 per cent capacity. To build a 
$600,000 per year revenue based solely on  
coaching is nigh on impossible. To do so as an 
author means cracking the big time and to do so as 
a conference speaker or organisational consultant 
would put you in the top five per cent of each mode. 
Also, the investment to build such a dominant 
position in each method kills your ‘take home’ funds. 
Put simply, it costs heaps of time and money to get 
to, and stay at, the top. You build a higher income 
from the mode but usually at a much higher effort 
and cost. 

Don’t for a minute think that I don’t believe  
in excellence. Diversification doesn’t exclude  
mastery! I simply suggest you stabilise your cash 
flow and create the revenue and time you need  
to pursue excellence in the areas you choose.  
You can still have it all, just not all at the same time. 
As infopreneurs, don’t go for 100 per cent success  
in each mode. It costs too much money and time  
to get the market dominance and skills to operate at 
that level. Instead, focus on this when you have the 
money and time to spare. 

The rule of diversification 

Diversification is the golden rule of investment –  
you shouldn’t put all your eggs in one basket!  
This rule also applies to infopreneurs. You need to 
have several support structures, several development 
initiatives and several distribution methods in place. 
Use a mix of all and offer them to different markets 
and build your million-dollar practice. 

It’s easy to become a Thought Leader, first decide 
what you want to be an expert in, then look to who 
would value this, and using the suggestions above, 
focus on activities that position you as the guru in 
your chosen field.
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The second book of this series itself is an example of 
the power of a well-organised thought. Each section follows a 
structured approach. Every idea is separated into three 
distinct elements: each concept is presented articulately in a 
declarative statement, then it is shown contextually in the form 
of a model or diagram, and finally, the concept is described in 
detail.

Or in other words - each of our Thought Leaders 
provides the “stuff” that makes a  point and paints the picture. 
This methodolgy is unique to the Thought LeadersTM  process 
and central to the Expert Development Programs that we run. 
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